
Preventing Violence through Earlier 

Intervention and Awareness

2019 CIAP Annual Conference 

“Trauma In Our Communities: Picking Up the Pieces”

November 14, 2019

LaVarr McBride, Assistant Teaching Professor

Penn State – Fayette the Eberly Campus

Tim Ricard – Ordway, Colorado 



Three Defined Groups of Offenders Committing Shootings

▪ Traumatized shooters - In a 2009 study, Wike and Fraser 

found that school aged mass shooters are those that come 

from dysfunctional homes and have had exposure to both 

substance abuse and criminal behaviors. 

▪ Psychotic shooters - Those who come from intact families, 

but may suffer from schizophrenia, conduct disorder, 

oppositional defiant disorder, or another mental illness. 

▪ Psychopathic shooters - Those who were neither abused 

nor psychotic, but lacked empathy and displayed 

symptoms of narcissism (Wike & Fraser, 2009).



Characterizing Potential Offenders

▪ 69% of those committing violent acts using a gun within the 

school setting were between 10 and 19 years of age; and 15% 

of the gun violence acts were committed by people between 

the ages of 20 and 29 (Vossekuil et al., 2002). 

▪ The majority of attackers were academically successful 

students (41%) earning A’s and B’s in their course work. 

▪ Many of the attackers wrote cryptic messages, engaged in 

behaviors that caused others concern or indicated a need for 

help, or disclosed to peers that they experienced loneliness or 

anger prior to the attack. (Lee, 2013)



Characterizing Potential Offenders Cont..

▪ School shooters - only 12% had few very close friends. 

▪ 63% showed interest in violence in movies, video 

games, or books 

▪ (61%) demonstrated a history of suicidal attempts, as 

well as had a documented history of experiencing 

symptoms of extreme depression or desperation, prior 

to an attack.



Reynolds High School - Oregon

• Shooter: Jared Padgett, 15

• Victim: Emillio Hoffman, 14

• On his Facebook page, listed games 

he favored, including the "first-person 

shooter survival horror" game Area 

51 and the apocalyptic adventure 

game Prototype, as well as the 

military-themed games Halo 4 and 

Call of Duty.

• Found in his journal was thoughts of 

killing kids at school including 

“sinners” who took the Lords name in 

vain and smoked.

• Respected, well liked by other kids



Columbine High School

• Eric Harris & 

Dylan Klebold

• April 20th, 1999

• Killed 13

• Wounded dozens

• Late 1997 

Jefferson County 

Sheriff ’s Office 

investigates death 

threats posted on 

AOL by Harris.

▪ 1998 Took anger 

management classes 

together

▪ Harris began therapy 

and was placed on 

Zoloft and Luvox

▪ Posted preparations 

for mass murder on 

their web page 

including the 

completion of  

bombs, weapon 

count and hit list. 



Aurora Theater

Shooting

12 Killed and 58 Injured





Prison Murder

Miguel Contraes-Perez

MARY RICARD KILLED 9/24/12





Levin and Madfis (2009) developed a five-stage model to explain the 

rationale for students carrying out a mass murder at their school. 

1. Chronic strain (having a range of negative experiences in and out of 

school), 

2. uncontrolled strain (strain of everyday life is left unchecked with the 

absence of pro-social relationships), 

3. Acute strain (loss occurs and is perceived as catastrophic to the 

attacker),

4. planning stage (time is spent planning a massacre), and 

5. Massacre at school (students who plan and carry out massacres 

have access to fire arms).

Five Stage Model To Explain Rationale





Warning signs
These warning signs may be evident in combination or individually. If 

you observe any of these warning signs contact the Department of 

Public Safety.

▪ Social withdrawal 

▪ Excessive feelings of isolation or 

rejection 

▪ Being a victim of violence 

▪ Feelings of being picked on and 

persecuted 

▪ Uncontrolled anger 

▪ Impulsive and chronic hitting, 

intimidating, bullying 

▪ Expression of violence in writings 

and drawings 

▪ History of discipline problems 

▪ Past history of violent and 

aggressive behavior 

▪ Drug use and alcohol use 

▪ Affiliation with gangs 

▪ Inappropriate access to, 

possession of, and use of firearms 

▪ Intolerance for differences, 

prejudicial attitudes 

▪ Serious threats of violence. 



Penn State – Behavioral Threat Management Team

Communication

▪ To provide methods for improving threat awareness and 

communication related to concerning behavior, reporting options, 

response protocols, and general team functions.

Planning

▪ To implement a structured and effective system and process that 

provides team planning regarding all functions of the team, including 

but not limited to: community education, awareness and outreach, 

incident response and threat analysis, violence de-escalation practices, 

and program evaluation.

Assessment

▪ To assess overall program efforts and outcomes, and identify and discuss 

campus environment trends that negatively affect the climate of our 

community and influence policy development and resource allocation.



Mission

The Pennsylvania State University Behavioral Threat Management Team 

is committed to the safety and well-being of the University community 

through education, communication, planning, assessment, and 

management toward the goal of mitigating behavioral threats.

Goals

To educate others on recognizing behavior that may be aggressive, 

disruptive, or dangerous, and the risks associated with such behavior.

Management

To effectively manage all incidents referred to the BTMT and all other 

functions and processes associated with the threat analysis and 

management process.

Penn State – Behavioral Threat Management Team



▪ Action steps are developed by the Threat Assessment Team as 

a means to address a reported incident.

▪ Action steps may include:

▪ Referral to mental health agencies

▪ Removal from the campus community

▪ Referral to behavioral modification counseling

▪ Restrictions on communications with individuals

▪ Communications regarding the actions

▪ Monitoring the situation without taking actions

Team Response



Criteria for Seeking Help
Dr. Simeo Munson the main criteria for contacting a pediatrician or child mental 

health expert are:

1. When your child’s behavior chronically interferes with the order of the classroom or 

family to the point of daily disruptions. 

▪ Is your child’s teacher continually calling you to talk about behavior issues, or 

asking you to come to school and talk? This would include serious infractions at 

school, such as punching, kicking, or pushing other kids repeatedly and 

destroying school property. 

▪ If the teacher is unable to do his or her job because they are dealing with your 

child’s behavior issues, it is time to seek outside help.

2. When the behavior interferes with your child’s ability to maintain friends. I am not 

suggesting an inability to be popular or have loads of buddies, but rather, 

▪ when your child is actively disliked by their peer group  or has no connections with other 

children to the point of isolation. This is a cause for concern which you need to address 

immediately.



Criteria for seeking help continued…….

3. When the behavior interferes with your child’s ability to understand or grasp 

schoolwork. Again, I’m not suggesting that struggling with learning to read 

or being bored with a project in kindergarten means there’s a problem. If, 

however, 

▪ your child finds it so hard to concentrate that he or she can’t understand 

the basic concepts appropriate for their developmental level, talk to his 

or her pediatrician.

4. If you feel you have set all the appropriate limits on your child and they still 

do not respond. 

▪ When you set limits, use consequences, coach and teach your child on 

how to behave and nothing seems to be working, it’s time to seek 

outside help.

Dr. Joan Simeo Munson earned her Ph.D. in Counseling Psychology from the University of Denver. 





















Resources
Mental Health First Aid

Training on how to help someone  in crisis

http://www.mentalhealthamerica.net/

QPR   Question, Persuade, Refer

Suicide prevention

https://qprinstitute.com/

PHQ9

Provider Healthcare Questionnaire (to screen for depression). Made by the US Preventative Care Task Force (volunteer experts in 
the field)

http://www.mentalhealthamerica.net/

Link to picture of brain from someone diagnosed with depression

http://www.webmd.com/depression/ss/slideshow-depression-overview

National Geographic, “The Origins of Good and Evil”

 https://www.nationalgeographic.com/magazine/2017/08/science-good-evil-charlottesville

http://www.mentalhealthamerica.net/
https://qprinstitute.com/
http://www.mentalhealthamerica.net/
http://www.webmd.com/depression/ss/slideshow-depression-overview
https://www.nationalgeographic.com/magazine/2017/08/science-good-evil-charlottesville


Resources Continued
12 Questions Every Parent Should Ask - www.mentalhealth.samhsa.gov

Advice on how to make conversations helpful, respectful  - http://www.eachmindmatters.org/wp-content/uploads/2017/03/3.-
Say-This-Not-That-Tip-Sheet.pdf

Book on recognizing lack of insight into one’s disease

“I Am Not Sick, I Don’t Need Help” by  Dr. Xavier Amador - Talks about the LEAP method

Texas School and Firearms Safety Plan - https://gov.texas.gov/uploads/files/press/School_Safety_Action_Plan_05302018.pdf

Higher Education Mental Health Commission Act - Sen. Bob Casey D-PA - Formed June 2018 - 50% of students age 18-24 report 
severe psychiatric problems or feelings of hopelessness – NAMI survey

Representative Todd Stevens, Pennsylvania State Congress - Proposed Red Flag Law – allows a petition to the court to take a 
person’s firearms if deemed unstable

Senator Patrick Brown, Pennsylvania State senator - Tipline for reporting possible school shooters

http://www.mentalhealth.samhsa.gov/
http://www.eachmindmatters.org/wp-content/uploads/2017/03/3.-Say-This-Not-That-Tip-Sheet.pdf
https://gov.texas.gov/uploads/files/press/School_Safety_Action_Plan_05302018.pdf


Resources Continued
▪ http://btmt.psu.edu/about/http://btmt.psu.edu/about/

▪ http://time.com/5162927/mass-shootings-mental-health-apa/

▪ www.empoweringparents.com/article/young-kids-acting-out-in-school-the-top-3-issues-parents-worry-about-
most/https://www.empoweringparents.com/article/young-kids-acting-out-in-school-the-top-3-issues-parents-
worry-about-most/

▪ https://www.colorado.edu/cspv/publications/AHS-
Report/Report_on_the_Arapahoe_High_School_Shooting_FINAL.pdf

▪ https://www.youtube.com/watch?v=6shWjBmrXUc#action=share

▪ https://www.youtube.com/watch?v=SNCp3pD5OLw

▪ https://www.counseling.org/knowledge-center/vistas/by-subject2/vistas-crisis/docs/default-
source/vistas/school-shootings-and-student-mental-health

▪ https://www.cnn.com/2018/03/02/us/school-shootings-2018-list-trnd/index.html

▪ Dörner, D. (1996). The logic of failure: Recognizing and avoiding error in

complex situations. Reading, MA: Addison-Wesley.

▪ Fein, R.A., Vossekuil, B., Pollack, W.S., Borum, R., Modzeleski, W., & Reddy, M.

(2002). Threat Assessment in Schools: A Guide to Managing Threatening

Situations and to Creating Safe School Climates. Washington, D.C.: United

States Secret Service and United States Department of Education

http://btmt.psu.edu/about/http:/btmt.psu.edu/about/
http://time.com/5162927/mass-shootings-mental-health-apa/
http://www.empoweringparents.com/article/young-kids-acting-out-in-school-the-top-3-issues-parents-worry-about-most/https:/www.empoweringparents.com/article/young-kids-acting-out-in-school-the-top-3-issues-parents-worry-about-most/
https://www.colorado.edu/cspv/publications/AHS-Report/Report_on_the_Arapahoe_High_School_Shooting_FINAL.pdf
https://www.youtube.com/watch?v=6shWjBmrXUc#action=share
https://www.youtube.com/watch?v=SNCp3pD5OLw
https://www.counseling.org/knowledge-center/vistas/by-subject2/vistas-crisis/docs/default-source/vistas/school-shootings-and-student-mental-health
https://www.cnn.com/2018/03/02/us/school-shootings-2018-list-trnd/index.html

